
1 1 FEB 1970 

MEMORANDUM FOR: Executive Director -Comptroller 

Colonel White: 

You might be interested to know that we have nine 
candidates for the eight slots for the next National Interdepartmental 
Seminar course 2-20 March (four from DD/S, three from DD/P, two from 
DD/I), It appears that your memorandum dated 15 December 1969 (ER 69- 
6083) to the Deputies has stimulated more interest. 

STAT 



Approved For Release 2003/05/27 : CIA-RDP84-00780R0043001 10043-8 





STAT 




Approved For Release 2003/05/27 : CIA-RDP84-00780R0043001 10043-8 

DD/S 70-0561 

r • . • y . . , 3 X 

u ' * ■ o 

PILS 11 PEB 1970 



MEMORANDUM FOR: Executive Director -Comptroller 
Colonel White: 

You might be interested to know that we have nine 
candidates for the eight slots for the next National Interdepartmental 
Seminar course 2-20 March (four from DD/S, three from DD/P, two from 
DD/I) . It appears that your memorandum dated 15 December 1969 (ER 69- 
6083) to the Deputies has stimulated more interest. 


ItD R. 1. EannenM 

R. L. Baaaerman 


EO-DD/S:WEB:es (10 Feb 70) 

Distribution: 

Orig - Adse 
1 - ER 

DD/S Subject w/background (DD/S 69-5451 ,etc.) 
1 - DD/S Chrono 
1 - CMO/DDS 
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5 February 1970 

MEMORANDUM FOR: Executive Officer /DD/S 

SUBJECT : DD/S 69-5787, dtd 30 Dec 69, subj: National 

Interdepartmental Seminar 

Ed : 

Colonel White wants to know how we, as a 
Directorate, are doing in providing students for the NIS. As of 5 
February, there are four candidates from the DD/S, three from DD/.P 
and two from DD/I for the 2-20 March running. 

From the above, it looks like OTR will have 
to make a selection as it is my understanding only eight slots are available. 

STAT 


— J 
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MEMORANDUM FOR: Executive Assistant /OTR 
SUBJECT *. National Interdepartmental Seminar 


Jim: 


Colonel White sent a memorandum to the Deputies 
on 15 December 1969 Inviting their attention to changes in the National Inter- 
departmental Seminar, reminding them that the Agency has a quota of eight, 
and asking that they take the steps necessary to ensure full participation. 

You may remember my showing you a handwritten note Colonel White sent 
to Mr . Bannerman on the buckslip transmitting the DD/S copy of the memo • 
randum. As a reminder, and for your future reference, Colonel White's 
note said: 

"1 was not aware, and I'm sure the Director isn't, that 
we have used only a third of our quota . In the future, please 
let me know in time for the Director to do something about it 
if we are not filling our quota,” 


I understand the closing date for nominations is two 

weeks before the Seminar begins. If we are going to satisfy Colonel White’s 

request, we should be able to tell him how many candidates we have and/or 

how many we don't have, at least one week before the deadline for each 

running of the Seminar . 


Will you arrange to have the status of our quota for 

| DD/S Career 

Management Offi cer, a t least one week before the deadline. A telephone 
call to extension! |wili do. 


each running of the Seminar reported to 


5 



Acting Executive Officer to the 
Deputy Director for Support 

A EO DD/S:RHW:es (30 Dec 69) 

Distribution: 

Orig & 1 - Adse 

1 - Mr J 1 

v> < DD/S Subject 


4 


1 - DD/S Chrono 
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OFFICIAL ROUTING SLIP 


TO 


NAME AND ADDRESS 


Executive Director-Comptroller 


7E-12 Hqs. 


Xk/j 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


DATE 




INITIALS 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 

Attached is the memorandum on the National Inter- 
departmental Seminar which has bounced back and forth 
a bit. It outlines the changes in the Seminar, urges full 
CIA participation in the next three runnings, and calls 
for a critique as to continued Agency participation based) 
upon our experience with these sessions. (FYI: The 
present Agency quota of 8 participants per session was 
divided up — 4 to the CS and 4 to all other components--) 
by memorandum of 3 July 1963 from the DDCI to the DDF 

Recommend your signature. 

r 


xv. Li , munerman 


FOLD HERE TO 


RETU 


RN TO SENDER 


FROM: NAME. ADDRESS AND PHONE NO. 


Apdre d-F 


Deputy Director for Support 



DATE 
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DD/S 69-5451 
1 5 DEC 1969 


MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science and Technology 

Deputy Director for Support 


SUBJECT 


: The National Interdepartmental Seminar 


1 . This memorandum invites your attention to changes in the National 
Interdepartmental Seminar and discusses selection of candidates for the leminar. 
1 suggest you pass along the Information to operating officials within your 
Directorate as guidance in nominating officers to attend the next three sessions. 

2. For almost a year the Seminar has been under reappraisal in light of 
foe new Administration's policy on foreign internal defense, specifically the 
direction and kinds of assistance the U. S. will provide developing countries 
which are faced with insurgency. As a consequence, the Seminar has been 
revised to focus on the nature and degree of U. S. interests in such countries 
or on a regional basis, policy guidelines for committing U. S. human and 
material resources, alternative strategies — including third country respon- 
sibilities and capabilities — and the consequences of U. S. diplomatic, 
economic, and military involvement. 

3. The Seminar has also been restructured from a four-week to e three- 
week program that has resulted in more intensive study . Also new ia the plan 
to hold the third week off site. As an experiment in the September session, 

the third week was conducted at the Federal Executive Institute in Charlottesville. 
In the judgment of the participants, the experiment was clearly a success and 
efforts are underway to hold the third week at a separate location as a regular 
practice b eginning with foe session scheduled In March 1970. 

4. The objectives and the subject matter of the Seminar continue to be 
slanted at foe senior officer. Representatives of other agencies have been 
chiefs or deputy chiefs of mission or mission elements in developing countries 
and stateside officers who are in key back-up positions. In foe case of CIA, 
the Seminar should be of value to any officer who is to be assigned abroad at 
foe country -team level, and to senior case officers, support chiefs and their 
deputies, senior trai n i n g officers, and certain senior intelligence analysts here 
at Headquarters. 
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5. Hie Agency currently has a quota of eight, four of which are allocated to 
the Clandestine Services and the balance to other Agency components. U i die la at 
three sessions, neither the CS nor the other components used their quotas: a 
total of only eight officers attended when, we could have sent 24. Of the eight, 
two were CS officers and the remainder were from the Directorate of Support. 

6. In its 20 October 1969 meeting, the Inter-Agency Committee on 
Training which oversees the Seminar recommended that agencies falling short 
Tyte fap greater efforts to use their quotas. 1 have attached the schedule for the 
next three «e«retonw and ask each of you to take steps to ensure full participation. 

1 believe we should strive to fill our quota for these sessions with qualified 
o ffic ers, and, using the experience gained, evaluate whether changes in the 
Seminar justify continuation of Agency participation at the currently authorized 
level. 

STAt 


L. K. *hite 

Executive Direc tor -Comptroller 

Attachment 


i 


I 


- 2 - 


i 


Approved Foj 
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National Interdepart m enta l Seminar: Schedule 
January through June 1970 


Session 


Dates 


47 


5 * 23 January 1970 


48 2-20 March 1970 

49 18 May - 5 June 1970 


*TRATh 


lilt 
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Executive Director-Comptroller 
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ACTION 


DIRECT REPLY 


PREPARE REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 


COMMENT 


FILE 


RETURN 


CONCURRENCE 


INFORMATION 


SIGNATURE 



Remarks : 
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a bit. It outlines the 
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present Agency quota c 
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Recommend your si 

norandum on the National Inter- 
which has bounced back and forth 
hanges in the Seminar, urges full 
e next three runnings, and calls 
itinued Agency participation based 
ith these sessions. (FYI: The 
>f 8 participants per session was 

US and 4 to all other components- - 
uly 1963 from the DDCI to the DDP 
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Deputy Director for Support 
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Distribution: 

O rtng slip - Adse w O & of DD/S 69-5451 

^1- DD/S subj w/att 
1- DD/S Chrono w/att 

1-SOS/DDS chrono w/att ' 

DD/S 69-5451: Memo dtd 'lS ~LUcM °* DDI, DDP, DDS&T, & DD/S frm EDC 
subj: The National Interdepartmental Seminar 
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MEMORANDUM FORs Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science end Technology 

Deputy Director for Support 

SUBJECT % The National Interdepartmental Seminar 


1. This memorandum Invites your attention to charges in the National 
Interdepartmental Seminar and discusses selection of candidates for the Seminar. 
I suggest you pass along the information to operating officials within your 
Directorate as guidance in nominating officers to attend the next three se scions. 

2. For almost a year the Seminar has been under reappraisal in light of 
the new Administration's policy on foreign internal defease, specifically the 
direction and kinds of assistance the U. S. will provide developing countries 
which are faced with Insurgency. As a consequence, the Seminar has been 
revised to focus on the nature and degree of U. S. interests in such count ties 
or on a regional basis, policy guidelines for committing U. S. human and 
material resources, alternative strategies — including third country respon- 
sibilities and capabilities — and the consequences of U. S. diplomatic, 
economic, and military Involvement. 

3. The Seminar has also been restructured from a four-week to a tl reo- 
week program that lias resulted in more intensive study. Also new is the plan 
to told the third week off site. As an experiment in the September session, 

the third week was conducted at the Federal Executive Institute in Charlottesville. 
In the judgment of the participants, the experiment was clearly a success and 
efforts are tmderway to hold the third week at a separate location as a regular 
practice beginning with the session scheduled in March 1970. 

4. The objectives and the subject matter of the Seminar continue to bo 
slanted at the senior officer. Representatives of other agencies have been 
chiefs or deputy chiefs of mission or mission elements in developing cou .tries 
and stateside officers who are in key back-up positions. In the case of C/A, 
the Seminar should be of value to any officer who is to bo assigned abroad at 
the country-team level, and to senior cane officers, support chiefs and their 
deputies, senior training officers, and certain senior intelligence analyses here 
at Headquarters. 


ADMINISTRATIVE — INTERNAL USE ONLY 
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5. Tiie Agency currently has a quota of eight, four of which are allocated to 
tiie Clandestine Services and the balance to other Agency components. In the last 
three sessions, neither the CS nor the other components used their quotas: a 
total of only eight officers attended when we could have sent 24. Of the eight, 
two were CS officers and the remainder were from the Directorate of Support. 


6. In its 20 October 1969 meeting, the Inter-Agency Committee on 
Training which oversees die Seminar recommended that agencies falling short 
make greater efforts to use their quotas. I have attached the schedule for cte 
next three sessions and ask each of you to take steps to ensure full participation, 
i believe we should strive to fill our quota for these sessions with qualified 
officers, and, using the experience gained, evaluate whether changes in the 
Seminar justify continuation of Agency participation at the currently authorised 
level. 



/ 

L K. V'hite 


Executive Director-Comptroller 


STAT 


Attachment 

DD/S:SOSi 


:ng (5 Dec 69) 


Distribution: 

Orig - DD/I w/att. 

1 - ea following addressees w/att. 
1 “ Ex . Dir~Compt. w/att. 

1 - ER w/att. 

1 - DTR w/att. 

Z'- DD/S Subj 
i - DD/S Chrono 
1 - DD/S-SOS w/att. 
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National Interdepartmental Seminar; Schedule 
January through June 1970 


Session Dates 

47 S - 23 January 1970 

48 2 -20 March 1970 


49 


IS May - 5 June 1970 
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MEMORANDUM FOR: 



Deputy Director for Intelligence,. 

Deputy Director for Plans 

Deputy Director for Science and Technology 
Deputy Director for Support 


SUBJECT \ : The National Interdepartmental Seminar 

\ 

1. This memorandum is intended tp bring to your attention the new 
focus of the National Interdepartmental Seminar and to describe briefly 
some considerations affecting selection of candidates for the Seminar. 

I suggest you pass along the 'information to the operating officials within 
your Directorate as a means bf guiding them in naming officers to attend 
sessions scheduled for the coming year. 


2. For almost a year the National Interdepartmental Seminar has 
been undergoing reappraisal in terms, of the new Administration's policy 
on foreign internal defense', specifically as the policy concerns the direc- 
tion and kinds of assistance the U.S. will provide developing countries 
and regional areas faced with the problem , pf countering insurgency. As 
a consequence, the Seminar has been revised to focus on the nature and 
degree of U.S. interests in such countries or '-regions, the selectivity in- 
volved in committing U.S. human and material\e sources, alternative 
strategies -- including third country responsibilities and capabilities -- 
and the consequences of U.S. diplomatic, economic, and military in- 
volvement. / \ 

All of this coverage has been telescoped into a\three-week 
program jfcut from four weeks) that makes the Seminar a' hard-hitting, 
intensive* study. New to the three-week curriculum is the plan to hold 
the thiyd week off site. As an experiment in the September '.session, 
the th/rd week was conducted at the Federal Executive Institute in 
Charlottesville. In the judgment of the participants the experiment was 
clearly a success and, presuming funds can be made available by the 
participating agencies, the third week away will be instituted with the 
spring session beginning 2 March 1970. 
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3. The objectives and the subject-matter of the NIS are marked for 
the senior officer. From other participating agencies the representa- 
tives have been heads or deputies of mission or mission elements in the 
developing countries and stateside officers who are in key-back-up 
positions. In the case of the CIA officer, the NIS should be of value to 
anyone who is to be assigned abroad at the country- team level, to senior 
case officers, support chiefs and their deputies, senior training officers, 
and senior intelligence analysts here at headquarters. 

The Agency’s current quota of eight has stood since General 
Carter, then the DDCI, in his memorandum of 3 July 1963 to the Deputy 
Director (Plans) authorized the DD/P to allocate 50% of that quota to 
other components of the Agency. In the last three Seminars particu- 
larly, neither the CS nor the other components met the requirements: 
only eight when we should have had 24. Of these, two were CS officers 
and the remainder were from the Support Services Directorate. 

4. In its 20 October 1969 meeting, the Committee on Training 
(established by the SIG on 3 August 1966 -- the Director of Training is 
CIA's representative) recommended asking those agencies falling short 
in meeting their quotas to make greater efforts to increase assignments 
to the NIS sessions. I have attached the schedule for the remainder of 
FY 1970 and ask you to consider seriously what you can do to ensure 
full participation. I think it is important that CIA fills its quota and I 
look to a continuing input of our best officers to represent the Agency. 


L. K. White 

Executive Director- Comptroller 
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National Interdepartmental Seminar: Schedule 
January through June 1970 


Session 

Dates 

47 

5-23 January 1970 

48 

2-20 March 1970 

49 

18 May - 5 June 1970 
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special guidance to OTR. 
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MEMORANDUM FOR: Deputy Director of Training 


Rod: 


Attached is the revised proposed memorandum on the 
National Interdepartmental Seminar and a copy of Colonel White’s note dated 
IS October 1969 to Mr. Baanerman. 

As we discussed over the telephone, there would seem 
to be no problem in eliminating the reference to the NSDM and it may be well 
to remove the reference to the essentiality of the program for certain offices. 

Regarding the third point, I have been unable to find 
documentation of the assigned quotas. If you can find the documentation, 
would you please revise the proposed memorandum as suggested by 
Colonel White? It will be necessary to eliminate from the attached schedule 
the reference to Session 46 which begins on 27 October . 


STA| 


Att 1 - Proposed Memo for ExDir Signature to the DD's 

SubJ: National Interdepartmental Seminar Revised 

Att 2 - Note dtd 15 Oct fm Col. White fr DD/S 
re: NIS 

EO-DD/S:VRT:msb (23 Oct yn 69) 


Distribution: 




,A 


O & 1 - Adse w^att , v 
DD/S Subject 
. 1 - DD/S Chrono 



7A/> ?-•«///*) h h 

i 4 D. 


Att 1 - DD/S 69-4119 
Att 2 - DD/S 69-4711 
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15 October 1969 


MEMORANDUM FOR: Deputy Director for Support 


Bob: 


If the NIS has indeed been changed 
significantly, which it apparently has, I agree that we should 
put out some kind of a memorandum. I have several prob- 
lems with this one. 


1. I don't really understand the 
relationship of the referent NSDM 20 to our proposed 
memorandum. 


2. I wonder if we want to be as spe- 
cific in paragraph three about this being "essential" for 
certain people. 


3. Wouldn't it be appropriate to say 
something about the quotas expected of the various 
directorates for each of the sessions? 


L. K. White 


STAT 


Attachment : 

Proposed Memo for ExDir Signature to the Deputy 
Directors, Subj: National Interdepartmental Seminar Revised 
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Exec utive Director - Comptroller 
7E-12 Hqs. 


As a result of recent changes in the National 
Interdepartmental Seminar and because we have had 
difficulty meeting our quota of eight students, I believe 
it would be helpful to issue the attached memorandum 
to the Deputies. It will serve as a reminder and it 
will also furnish additional guidance for the selection 
of candidates . 

Recommend your signature . 

SIGNED R. L. Bannerman 

R. L. Bannerman 

9 OCT 1969 


AT Deputy Director for Support 


EO-DDS:VRT:dlk (2 Oct 69) 

Distribution: 

Orig vAdse w/O of att(DD/S 69-4119) 

,s\ - DD/S Subject w/x of att 
1 - DD/S Chrono 

DD/S 69-4 119L Memo dtd to DD's frm EDC 

subj: National Interdepartmental Seminar Revised 
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MEMORANDUM FOE: Deputy Director for Plane 

Deputy Director for Intelligence 

Deputy Director for Support 

Deputy Director for Science end Technology 

SUBJECT : National Interdepartmental Seminar Revise*- 


BEFE BENCE 


National Security Decision Memorandum- 20 
dated 10 July 1969 


1. This memorandum takes note of the new focus on the National 
Interdepartmental Seminar (NIS) and restates the criteria for attendance. 
Since the Agency Is expected to fill its quota for each Seminar, 1 urge 
you to pass the information along within your component to he used a s 
guidelines for selection of officers who should attend the Seminar. 

2. As the result of nearly a one- year review!, the NJS has been 
shortened to three week* from four Mid its focus redirected to U.S. 
policy problems emerging from peaceful or revolutionary change ha the 
developing countries. The Seminar is now considered to be a more in- 
tensive, hard-hitting program. The subject content has been revised 
and considerably sharpened to emphasise the nature and degree of U.S. 
interests is particular countries and areas, selectivity in the commit- 
meat of U. S, human and material resources, consideration of alterna- 
tive strategies- -including third country and regional re spans ihilitic r 
and capabilities, and the consequences of U.S. diplomatic, politic*!, 
economic or military involvement. 

S. The Seminar is intended for senior-level officers at the mini- 
mum grade level of FSO-f and CSS- 14. it is for officers being assigned 
a# the heads or deputies of missions or mission elements located in 
developing countries and for officers remaining at headquarters in key, 
back-up positions. From the Agency's point of view the MIS is consid- 
ered essential training for station chiefs and deputies, senior case offi- 
cers, support chiefs and deputies, senior training officers, and senior 
Intelligence analysts. In view of tee broad exposure it affords to current 
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policy and thinking in the Government, the Seminar should he considered 
a# part of career development programs of selected senior officers. 
Officers returning from overseas assignments, who could most be a* fit 
from Hite training, should also be considered for enrollment. All candi- 
dates should he excellent representatives of the Agency. 

4. The schedule of the Seminars through June 1970 is attached. 


L. K. White 

Executive Director- Comptroller 


Att 
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National Jaiariiaj&nrtmriifcal SawlwMri Scfea-tet* 
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Originator : 
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. SEP 1969 

Date 
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Distribution: 
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1 - Ea other adse 
1 - ER 
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✓i - dd/sT - — ------ 
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1004 3-8 


SECRET 


OFFICIAL ROUTING SLIP 


TO 

NAME AND ADDRESS 

DATE 

INITIALS 

1 

Deputy Director for Support 


K/ \rr 

2 




3 

Actine Director of Training 



4 




5 




6 





ACTION 


DIRECT REPLY 


PREPARE REPLY 


APPROVAL 


DISPATCH 


RECOMMENDATION 


COMMENT 


PILE 


RETURN 


CONCURRENCE 


INFORMATION 


SIGNATURE 




Remarks : 


STAT 


Mr . 


Since Session 45 got under way today, the 
attached is being returned per our telephone 
conversation for an appropriate rewrite and 
submission to Colonel White for signature so 
as to condition the selection of participants 
for Sessions 46 - 49 . 


FOLl 


FROM: NAtJ 


LNCLASSIFIEtt 


Apprc ve d^o/ ^ efea s e^ 03/05/27 : CIA-RDP84-00780R00 


1 — coirmrcinTnr 


1 1 


SECRE' 


043-8 


F0SSM NO. 
1-67 


237 Use previous edilions 


STAT 
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ROUTING AND RECORD SHEET 



FROM: 


EXTENSION NO. 


Acting Director of Training 


TO: (Officer designation, room number, and 
building) 


DD/S 

7-D-26 Hdq. 


RECEIVED FORWARDED 


A SEP 1969 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 
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MEMORANDOM FOR I 


SUBJECT 

jfegyEBEKC E 


Stputy Director for Plan* 

Deputy Director lor Intelligent a 

Deputy Director lor Su^MMrt 

Deputy Director for Science stud Technology 

National Interdepartmental Seminar Revised 

SIS DM- 30, doted 10 Jxly 1969 


L This memorandum take* note of the aew focus on. the Hatieaai 
Inter ^psrtasatxi laminar {NIB) and restates the criteria lor attendance. 
Since the Agency is expected to fill its quote lor each Seminar I urge 
you to pose the information along within youx component to he used as 
guidelines tor selection el officer a who nh&uld attend the Seminar, 

Z, A* a result el almost a year* a rev lew, the MIS was eat from 
few i» three weeks and its focus redirected to U. 5, policy problei a % 
•merging town, peacef ul or revolutionary change la the developing 
countries. It is c onsid ered, now to he a more 

program. The content has been revised and considerably sharpened to 
emphasise the nature and degree o I U. S. interests la particular countries 
and areas, selectivity In the commitment of U.S. human and material 
resources, cons Id* ratio* of alternative strategies*- -including third 
country ami regional responsibilities and capabilities, and the co nsequene*-* 
of 0. S. diplomatic, political, economic or military Involvement. 

3. The Seminar as revised is intended for the sealer -level officer; 
the mtofa mm level being JT&O-S and GS-M-. It is for officers going out 
as heads or deputies of a mission m & mission element in a developing 
country or officers remaining at headquarters in a key, back-up position. 
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From the Agency’ » point of view it i« considered «a essential lee ell 
new station chiefs and deputies, stealer ease officers, support chiefs 
and deputies, settlor training officer*. and senior intelligence analysts. 
Settlor office*# with ext*n#ive experience as chief* of station #r closely 
related overseas responsibility may Had the subject ;aa*t«<r repetitious 
and perhaps should not attend, la view of the broad exposure U affords 
to current policy and thinking In the Government, the Seminar &hatt Id ba 
considered ah' part of career development programs of selected senior 
officers. O&ef officers should .attend who can benefit meet from it aac 
who at same time, will be sac e Heat representatives of the A get try. 

4 . The third weak of the & - 26 September Seminar ‘will he held at 
the Federal Executive Institute at Charlottesville. 'This is being dbtsa 
as aa experiment in the expectation that the week away from fco*dfu»r~ 
tecs’ eartroameat will provide added value to the discussion* and study 
for each of the m e mber *. 

5, The schedule of the 'Seminars through June lff& is affnehec. 


U K. Waite 
Executive t> I rec tor 


At* 
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